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Context

Between January 2007 and July 2009 an extensive project was undertaken to equality impact assess all Aberystwyth University policies and procedures as part of the University’s legislative duty. The process involved cataloguing hundreds of policies and procedures. 

The mapping and initial screening process highlighted that there was no central location for the institutions policies and procedures and that the structure and lay out of policies varied widely. Many of the policies did not include vital components. 
An Initial Screening Report put forward a number of recommendations to the Equal Opportunities & Diversity Committee meeting on 22 October 2009. The following points were agreed at that meeting:-
· To invite the Registrar and Secretary to establish a Task Group to consider how the recommendations should be taken forward with a view to reviewing centrally devised policies before the next EIA in August 2010;

· That full EIA’s be undertaken on policies identified as high risk.

Full EIA summary
Of the 300 or so policies and procedures that were screened between 2007 and 2009, only 3 policies were identified as being of high risk. However, at the point in which the Full EIA took place, in February 2010, all three of the high risk policies had been revised and amended to take out or adjust the high risk element.
	Policy
	Departmental Research Leave Protocols (English)

	Initial screening decision
	High Impact (20 July 2007)

	Reason for High Impact
	The original policy, dated January 2006, mentioned the word ‘fulltime’ when talking about permanent members of staff. This would have been potentially discriminatory in relation to the Part-time Workers (Prevention of Less Favourable Treatment) Regulations 2000.

	Subsequent action
	By the time the Full EIA took place on 1 February 2010, the policy had been revised (March 2009). The word ‘fulltime’ had been removed and so the policy no longer contravened equality legislation. In light of this a detailed Full Impact Assessment was not necessary.

	Revised impact status
	Low Impact (1 February 2010)


	Policy
	Standing Order 21

	Initial screening decision
	High Impact (10 August 2007)

	Reason for High Impact
	The original policy (September 2006) had an age restriction of ‘25 and over’ in relation to Post Graduate students studying a Master’s Degree by Examination or Dissertation. The restrictions in respect of age meant that this policy/procedure discriminated on the grounds of age and therefore was likely to contravene the Employment Equality (Age) Regulations 2006. Because of this, the policy/procedure was deemed to have a “High” impact.

	Subsequent action
	By the time the Full EIA took place on 25 January 2010 the paragraph containing the age restriction had been completely removed for the 2009/10 “Rules & Regulations” and so the policy/procedure no longer contains a barrier in relation to age. In light of this a detailed Full Impact Assessment was not necessary.

	Revised impact status
	Low Impact (25 January 2010)


	Policy
	Rules & Regulations for Students (2006-2007)

	Initial screening decision
	High Impact (10 August 2007)

	Reason for High Impact
	Appendix 5 of the original policy (September 2006) was entitled ‘Guidelines on Sexual and Racial Harassment’ However, the guidelines only included details on support for those experiencing Racial & Sexual Harassment. For a number of years there has also been an organisational requirement to protect staff and students from all types of bullying and harassment. The old policy was potentially discriminatory on those people who were being harassed or bullied on grounds other than gender or race. Because of this, the policy/procedure was deemed to have a “High” impact.

	Subsequent action
	By the time the Full EIA took place on 25 January 2010 the 2009/10 version of “Rules & Regulations for Students” included a whole new Appendix 5 entitled “Guidelines for Dealing with Harassment or Bullying”. The new guidelines deal with all types of bullying and harassment (ie. Race, Gender, Disability, Faith, Sexual Orientation and Age) and are therefore no longer discriminatory. In light of this a detailed Full Impact Assessment was not necessary.

	Revised impact status
	Medium Impact (25 January 2010) – it has changed to medium because there may be a differential impact as the guidelines don’t specifically mention the various equality legislative duties in relation to harassment nor how harassment will be monitored.


Conclusion

The EIA Task Group had its inaugural meeting on 17 March 2010 where the terms of reference were set. The next meeting is scheduled for 22 June 2010. The outcomes from this group will inform the next EIA screening process especially in relation to the management and storage of policies. It is anticipated that the University will adopt a standardised template for all policies that incorporates a section on EIA.
The next EIA screening process is due to begin in August 2010. Emphasis will be placed on carrying out an EIA on all the central policies not covered in the first exercise. All policies will also need to be reviewed by policy holders in all departments in relation to the Equality Act recommendations and requirements.
John Harrington

Equality Project Officer

(May 2010)
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