[image: image1.png]vvvvvvvvvv



       

Recruitment and Retention Premia 

Flowchart
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The payment is continued at the same level





Planning group/SMT approves the submission and records its reasons on Appendix 1. An ongoing payment is made for a specified period subject to annual review 








Planning Group/SMT rejects the submission and records its reasons on Appendix 1





Planning group/SMT approves the submission and records its reasons on Appendix 1. A lump sum payment is made either staged over a number of payments or in one payment





Market rate is equal to or lower than total package offered by AU or below the threshold HR will work with HoD to overcome underlying recruitment and retention problems.





The payment is withdrawn





The payment is continued at a lower level





The payment is continued at a higher level





Apply existing reward mechanism identified





Pay is not the primary issue. Consider alternatives:  revised advert, search consultants, promote non-pay benefits, training/career development, better staff management and improved job design.





Pay is the issue can it be addressed using existing reward mechanisms?





Yes                                   No





Stage 3 Reviews.


Head of Department and HR Manager complete the form at Appendix 2. Planning group/SMT will consider the evidence presented.





Stage 2. Formal Consideration of the Case. 


Appendix 1 is submitted to Planning Group/SMT for consideration.   





Market rate is significantly higher than the total package offered by the University and the differential meets the criteria. HoD works with HR to consider if improvements can be obtained through the offering of non-pay benefits. If non pay benefits are insufficient then HR Manager completes Appendix 1.





Stage 1 Investigation of recruitment and / or retention problems


A Head of Department considers a recruitment and or retention issue. 


Consider issues relating to advertising, selection process, job and person specification design, visibility of non-pay benefits, retention problems, exit interview evidence etc





Analysis of market data


Head of Department forwards part completed Appendix 1 onto HR Manager to obtain and analyse market data from reliable sources.
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