[Safeguarding of Vulnerable Persons Policy, Protocol 3]


Protocol 3- Safeguarding Vulnerable groups

Dealing with concerns about vulnerable persons 

3.1 All concerns and incidents relating to vulnerable persons must be reported to the Designated Reporting Officer directly. Reports should be made as soon as is practically possible. It is vital that even minor concerns are reported to a central individual in order to ensure that as full as possible a picture is available in the case of major concerns or incidents 

3.2 Any member of staff may report a concern about the wellbeing of a vulnerable person. Members of staff should not assume that someone else has raised a concern simply because other members of staff may have more direct contact with a vulnerable person. A member of staff might raise an issue of concern if 

i. they have witnessed an incident in which a vulnerable person is harmed or abused

ii. a vulnerable person has disclosed or hinted at abuse or harm 

iii. they have concerns about a vulnerable person because of their behaviour or appearance

iv. they have concerns about a vulnerable person because of the behaviour of an adult or because of something an adult has said

v. they are concerned about the behaviour of another member of staff 

3.3 Members of staff may raise concerns about any vulnerable person. They do not have to be a student or participant in Aberystwyth University’s programmes or activities. For example, an adult student might disclose information in relation to a child; or the behaviour of an adult student who has the care of a child might give rise to concern. 

3.2 Information on how to deal with disclosures of harm or abuse from a child is given in the Code of Conduct. 
3.3 If a complaint or concern relates to the Designated Reporting Officer, the report should be made to a DVO  

3.6 Where the member of staff believes that the risk to the vulnerable person is both immediate and serious, the member of staff should contact the police or social services immediately and then make a report to the Designated Reporting Officer as soon as possible.

3.7 On receiving a report of a concern or incident, the Designated Reporting Officer will consult with the Health and Safety Officer as soon as is practically possible, but within 5 working days. 

3.8  The Designated Reporting Officer (DRO)will determine whether a referral

to the police or social services is necessary. A written record should be kept of this decision. 

3.9  The Designated Reporting Officer will report to the Registrar on all reports of concern and incidents, including whether or not they were referred. Reports to the Health and Safety Committee will be anonymised. 
Summary of reporting of incidents and issues of concern 
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3.10. Dealing with complaints or allegations against members of staff 

3.10.1 The complaints procedure for students is laid out in the Student Handbook. 

3.10.2 Any member of staff who receives a complaint against a member of staff from a person under 18 must inform the Designated Reporting Officer (DRO), even if the complaint is dismissed or withdrawn. 

3.10.3 The Designated Reporting Officer will determine whether the complaint is

i. relating to purely academic matters (e.g. the grading of assignments), or

ii. relating to issues relevant to vulnerable person protection including inappropriate conduct; abuse; harassment ; bullying. 

If it is decided that the complaint is purely academic the Designated Reporting Officer will record this decision and take no further action them selves but to inform HR 

If the complaint relates to issues relevant to vulnerable person protection, the Designated Reporting Officer should be kept informed of the process and outcome of the complaint in all cases. 

3.10.4 Allegations of serious misconduct will be dealt with through Human Resources’ disciplinary procedures. 

3.10.5 Aberystwyth University should ensure that staff who are subject to complaints or allegations from vulnerable persons receive support during any complaints or disciplinary procedure. This may be in the form of, union representatives, or an independent advocate.

3.10.6If complaints or allegations are substantiated, the department should 

· ensure that any legal obligations to report concerns are complied with;

· hold a review to see if policies and practice should be changed in the light of the substantiated complaint

3.10.7If a complaint or allegation is not substantiated, 

· the member of staff involved should be offered continuing support after the procedure is closed. This could include reviewing their practice to avoid further allegations; or counselling. 

· the department should hold a review to see if policies and practice should be changed to prevent future unsubstantiated complaints.

· There should be discreet follow up  in case this is an indicator of concerns that the child may have either at home or in another context through the Reporting Officer

3.11. Role of the Designated Reporting Officer

3.11 1   A (full time or fractional) member of staff will hold the position of Designated Reporting Officer with the responsibilities as detailed in the Policy document.

Appendix 3.11 .1
Legislative framework 

This table is adapted from 

Burke, J & Ingram, J  2005  Aimhigher Aimsafer: A Framework for Safeguarding Children  in Higher Education Institutions   NSPCC

	Legislation
	Key Facts
	Relevance  



	The Children Act 1989
	The key principles of this act are:

• The welfare of the child is paramount

• All interventions must take into account the race, ethnicity and culture of children

• Children with disabilities must be provided with services to promote their achievement

• Agencies must work in partnership with parents

Section 17 states that local authorities have a duty to safeguard the welfare of children who are in need and they must promote the upbringing of such children by their families. Local authorities must provide a range and level of services appropriate to those children’s needs.

Section 47 places a duty on local authority Social Services departments to make inquiries where they have reasonable cause to suspect that a child in their area is likely to be or is suffering

significant harm. This is the section that authorises Social Services to investigate concerns about child abuse.

The police and the NSPCC are the only other bodies that have a legal right and responsibility to initiate proceedings under the Act.


	Making referrals to Social

Services, the police or NSPCC.

This act provides a mandate for intervention in the lives of children  who may be at risk of significant harm or who may be in need of  services to help them reach their potential.



	The Data Protection Act 1998
	This act makes provision for the establishment and use of the Criminal Records Bureau and was designed to improve access to information about

potential employees seeking work with young people. The brief was to provide information about people who may wish to harm young people.


	Making referrals to Social Services, the police or NSPCC when there are concerns about a young person’s welfare



	The Human Rights Act 1998 and the UN Convention on the Rights of the Child (ratified by the UK government 1991) 
	Articles 3 and 19 of the UN Convention state that a child’s best interests are of paramount consideration and that governments should take measures to protect children from all forms of injury, abuse and neglect.

Both the Human Rights and UN Convention make provision for the right to privacy and freedom from interference in family life, however, the paramountcy of a child’s welfare overrides this right to privacy.


	Sharing information about children and their families with external agencies



	Protection of Children Act 1999
	It is a statutory requirement for ‘child care organisations’ to check the names of individuals applying for ‘child care positions’ against the PoCA and List 99 lists.

It also requires organisations to refer the names of individuals to these lists if they cause concern (see definitions in the act).

The Act defines ‘child care organisations’ but encourages ‘other organisations’ to apply the provisions of the act too thus checking.

Provides a cross sector framework for identifying those people who are considered to be unsuitable to work with children . This includes placing people’s names on the PoCA list and DfES list 99. It can include those who have not been convicted of any offence but about whom there is sufficient cause for concern. 

All agencies are encouraged to refer unsuitable people to these lists.


	Recruitment and selection

• CRB checks

• Referring staff who are

deemed unsuitable to work with children



	Criminal Justice and Court Services Act 2000
	Provides eight categories of ‘regulated positions’ and includes people working with children . This means that those working in these positions are exempt from the Rehabilitation of Offenders Act 1974.


	Recruitment and selection

• Identifying relevant positions

• Rigorous vetting

• CRB



	Sexual Offences Act 2003
	Introduces the notion of ‘abuse of trust’.

It is an offence for anyone working with young people (teacher, student mentor, academic staff etc. ) over the age of 18 to have a sexual relationship with a young people under the age of 18 who are in full time education.

This applies even if the relationship is consensual and if the person does not teach the young people but works in the same institution where the activities are taking place. 

This is because the person is in a position of trust and the young person may be vulnerable to exploitation.


	Staff conduct

Disciplinary procedures

Duty to report a suspected criminal offence.



	The Children Act 2004 
	Names five areas of wellbeing for children: being healthy, staying safe, achieving and enjoying, economic well being, making a positive contribution.

Places a duty to co-operate to improve well being on children service providers within local authorities of which "a person providing service under section 114 of the Learning and Skills Act 2000" is included. 

All children’s service areas must form a Local Safeguarding Children Board (replace ACPCs) LSCBs are a statutory body and are accountable for safeguarding practices in their area.

	Staying safe, includes safe from harm which has bearing on safeguarding practices.

Achieving and enjoying relates directly to improved educational

chances and attainment.

Mandate to implement

organisational safeguarding practices, Child Protection policy and procedures.



	Working Together to Safeguard Children 1999
	Produced by the Home Office, Department of Health, Department for Education and

Employment.

All organisations providing activities or services for children should have guidance and procedures to ensure that relevant enquiries about concerns of abuse are undertaken.

Provides a framework for co-operation between agencies where there are concerns about a child’s welfare.


	Child Protection

procedures.

Knowing who to contact and what to expect.



	Safeguarding Vulnerable Groups Act 2006
	Produced by the Home Office, Department of Health, Department for Education and skills

This Act provides the legislative framework for a new vetting and barring scheme for people who work with children and vulnerable adults. 

The purpose of the new scheme is to minimise the risk of harm posed to children and vulnerable adults by those that might seek to harm them through their work (paid or unpaid) (whether they fall into the category of "regulated activity", or "controlled activity", It seeks to do this by barring unsuitable individuals not just on the basis of referrals but also at the earliest possible opportunity as part of a centralised vetting process that all those working closely with children and/or vulnerable adults will need to go through.


	Recruitment and selection

-CRB checks

-Referring staff who are deemed unsuitable to work with children and Vulnerable adults.

-An ongoing Register of those that are  barred from working with vulnerable groups.

-Legal penalties for knowingly employing or seeking employment if barred




MEMBER OF STAFF OR STUDENT HAS CONCERNS OR INCIDENT TO REPORT 





CONCERNED PERSON RECORDS CONCERNS ON SAFETY CONCERN FORM AND REPORTS INCIDENT TO THE DESIGNATED REPORTING OFFICER (DRO) ASAP





IF DRO DEEMS A REFERRAL TO BE NECESSARY HE/SHE WILL REPORT MATTER IMMEDIATELY TO THE RELEVANT LOCAL AUTHORITY EMERGENCY CONTACT CENTRE OR THE POLICE CHILD PROTECTION UNIT 














DRO TAKES ALL NECESSARY STEPS TO ENSURE SAFETY OF CHILD IN QUESTION AND ANY OTHERS THAT MAY BE AT RISK





 DRO SUBMITS WRITTEN REPORT OF INCIDENT WITHIN 24 HOURS OF VERBAL REPORT. COPY SHOULD BE SENT TO LEAD CHILD PROTECTION OFFICER AT COUNCIL





IF INCIDENT INVOLVES AN ALLEGATION AGAINST A MEMBER OF STAFF REPORTING OFFICER REPORTS MATTER TO REGISTRAR




















IF DRO REQUIRES ADVICE ON WHETHER A REFERRAL IS NECESSARY HE/SHE CAN CONTACT THE RELEVANT AUTHORITY SAFEGUARDING VULNERABLE PERSONS BOARD MANAGER 





DRO CONTACTS CHILD’S PARENTS IF THERE IS NO EVIDENCE TO SUGGEST DISCLOSURE WILL PUT THE CHILD AT ANY FURTHER RISK
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