DEPARTMENT OF THEATRE, FILM AND TELEVISION STUDIES (TFTS)
Departmental Research Strategy, December 2009

ENVIRONMENT

Research in TFTS foregrounds the study of theatre, film, performance and media within historically, geographically and politically located cultural contexts.  At the centre of the Department’s research project is a cross-disciplinary commitment to the critical analysis and articulation of the relations between the regional, the national, the trans-national and the international in the construction and circulation of cultural and artistic texts, events, meanings and values.
The objectives of departmental research are:

· To engage in original investigations that will lead to significant contributions to knowledge, and to the construction and creation of new knowledge, within the disciplines of theatre, performance, film and television studies 

· To explore the relationships between these disciplines, and how these relate to other academic and creative disciplines and practices

· To establish meaningful and creative connections between different modes of research and types of output, to enable theory and practice to interrogate each other, and to generate texts, performances, designs, images and ideas which lead to new insights

· To develop awareness of the ways in which the particular characteristics of theatre, performance and media culture in Wales relate to trans-national activities and international contexts

· To undertake both scholarly and practical research, and also research which is relevant to the needs of theatre, film and television industries, in order to make a lasting contribution to the development of theatre, film and television in Wales and beyond

The Department draws upon an extensive network of local and global connections and collaborations in order to sustain research into the regional, national and international significance of theatre, performance, film, and screen media within a globalised cultural environment.
TFTS is committed to supporting and developing the vitality of its research environment through a well-established set of mechanisms for promoting research activity: nurturing a lively, stimulating and engaged research culture to support a wide variety of topics and methodologies in theoretical, strategic, applied and practice research

· supporting the work of recognised and well-resourced international research centres 

· hosting international conferences, symposia, seminars and other forms of research-related events 

· generating and managing externally funded research projects 

· editing, managing and supporting international refereed journals and related collaborative publications 

· supporting research students working on projects within the core interests of the Department’s research groupings and themes
· providing an established scheme of financial support for researchers to assist presentation at conferences, archival research, field work, and other forms of scholarly activity

The Department prioritises its special responsibility for conducting research into Welsh – including Welsh language – theatre, film, media and performance by means of a focussed interrogation of the experience of community, the cultural construction of nationality, and the artistic investigation of social identity. 

Researchers in the Department engage in a wide range of research practices, including: individual and collaborative scholarship, writing and publication; practice-based performance research; the creation of databases and data-sets; confidential reports and analyses; industry, policy and professional consultancy; the generation of designs, texts, and websites; curating research resources, archives, and collections. Research methods include: textual analysis; empirical data-gathering; historiography and archival research; ethnography; practice-based research; philosophical enquiry; pedagogic action research. 
This wide range of methods and practices interact productively to generate new insights and opportunities, facilitated by the interdisciplinary and dialogical nature of the research environment. Several members of staff are practising artists and the emphasis of their work dovetails with Departmental research into processes of making, reading and analysing performance and screen media in local, regional, national and trans-national contexts.
A Departmental Research Conference involving the participation of staff and postgraduate researchers is held annually in March at Gregynog. In addition to formal presentations of individual research, round-table sessions and workshops are held on research methodologies, publishing opportunities, attracting funding, etc.

ORGANISATION

Departmental research organisation is in the form of a matrix of disciplinary research groupings and cross-disciplinary research themes:

There are four Research Groups in TFTS: Drama and Theatre Research; Film and Television Research; Welsh Theatre and Media Research; Performance Research. These disciplinary research groups constitute horizontal strands within the matrix.

​​
Each group is led by a senior member of Departmental staff (usually a Professor). All Departmental researchers are assigned members of at least one group. Groups may include sectional interests or sub-group formations (e.g. Welsh Media History research, and Audience and Reception research, are accommodated within the Film and Television Research group; the Centre for Theatre, Performance and Philosophy is located primarily in the Drama and Theatre Research group).

There are four cross-disciplinary Research Themes in TFTS: History; Politics; Place; Aesthetics. These research themes constitute vertical strands within the matrix.
Departmental researchers are encouraged to identify which theme any one element of their research activity most closely adheres to. This will facilitate characterisation of departmental research in REF.

Within research groups, the themes may constitute nodes or clusters of interest, leading to collaborative research initiatives and funding applications. Across research groups, the themes enhance the potential for collaboration around clusters of common interest, without researchers forfeiting research group allegiance or disciplinary identification.

The horizontal strands support research momentum and intra-group collaboration; the vertical strands assist synergy, convergence and inter-group collaboration. 

Both vertical and horizontal strands allow for external collaboration, within Aberystwyth University and beyond. 

The matrix is located on a landscape constituted variously as: Local; Regional; National; Trans-national; International. The resulting topography of Departmental research, within which all researchers are securely located, demonstrates both the extent and reach of attention and also indicates intensities of activity.


NB: The Department incorporates two semi-autonomous research centres pursuing full-time applied research projects, which augment and enhance Departmental research activities:  The Centre for Performance Research (CPR) and the Mercator Institute for Media, Languages and Culture. 

CPR offers an annual programme of guest lectures, workshops and performances and houses library, archive and resource facilities located in a Departmental building that also includes a dedicated performance research studio. 
Mercator primarily undertakes EU-funded research enquiry into minority language media and cultural production in Europe.
The integration of these centres contributes to the distinctiveness of the Department and enhances its research practices.

MANAGEMENT

The Departmental Director of Research, working closely with the Head of Department, is charged with promoting a sustainable research culture and an integrated approach to the development, monitoring, evaluation and management of research projects and initiatives. The Director of Research chairs the Departmental Research Committee, with responsibility for:
· oversight and operation of the Department’s Research Strategy and Research Ethics Policy and procedures

· evaluation of applications for Research Leave, via a task group comprising DoR, HoD and one (rotating) Departmental Professor 

· the Department’s Research Seminar Series

· identifying and assessing research initiatives in need of pump-priming funding and/or for development as bids for external funding  

· planning and managing the annual three-day residential Departmental Research Conference 

· assessing and prioritising proposals for conferences, symposia, workshops, etc. 

· initiating inter-disciplinary projects and identifying opportunities for multi-disciplinary and inter-institutional collaboration

· running workshops and skills-sharing sessions on a variety of research topics, including:  grant applications; publication strategies; practice-based research parameters and protocols; the use of archives; database design and management; the ethics of participative research practice

· liaison, dialogue and exchange within and between Departmental research groups and research centres 

The Department’s Professors, who are members of the Research Committee, also provide research leadership and research mentoring within each of the TFTS research groups and/or research centres.

The Research Committee and Research Groups are supported by the Departmental Research Administrator and the Departmental Manager (Administration). Practice-based research and conference activity is further supported by the Departmental Technical Managers and Technical Assistants.  

ASSESSMENT 
Assessment of Departmental research quality is achieved through:

a) Annual Monitoring of all researchers (usually in June) by DoR and HoD
b) formal close reading of potential REF outputs by research group leaders
c) assessment of the quality of potential REF outputs against published REF criteria and a set of internally developed benchmarks that reflect REF expectations and levels within the department’s various disciplinary fields 

d) advice and assessment of research funding applications, facilitated by a robust external grant application process overseen by the DoR and HoD, including peer review and evaluation by senior researchers

e) regular scrutiny of procedures by the departmental Research Committee that includes HoD, DoR, Departmental Professors, Research Centre Directors and research group leaders 
f) regular meetings of research groups under the leadership of senior staff

METRICS
All researchers are expected to return three outputs to the forthcoming REF. 
The overriding target is that all research-active staff shall submit three outputs of the highest quality. Evaluation of progress, quality and selection is facilitated through the annual monitoring process.
Statistical summaries of the Department’s performance in areas such as PhD completion rates, success in securing external research grants, etc. will be available on the Research Activity Database.

COLLABORATION

TFTS is engaged in three inter-departmental collaborations:

a) Film and Television Research Group with History in the Centre for Media History 

b) Performance Research Group with International Politics in the Politics and Performance research group, including the on-going ‘Distinguished Speakers’ series 

c) Performance Research Group in a proposed initiative with the  IGES ‘Landscape and Nature’ cluster

EXTERNAL PARTNERS

Research strategy is closely aligned with Departmental Enterprise and External Partnerships strategy in order to increase knowledge transfer activity, and engagement with broadcasters, regulators, policy makers, public bodies and government in the areas of the creative and cultural industries. A particularly dynamic relationship has been built with regional broadcasters the Boomerang Group, including a TSB funded KTP. This synergy is regarded as vital in maximising the intellectual, social, cultural and policy impact of research, and in demonstrating impact and engagement within REF.

The public nature of Performance Research entails engagement with audiences in a variety of contexts, communities and localities, with work being staged in conjunction with academic conferences, international showcases, public institutions and community organisations.

The Department currently holds an AHRC funded CDA with the British Board of Film Classification and is seeking a second with the newly formed National Theatre of Wales.

APPLICATIONS
Each Research Group is expected to make one major grant application per year.

Individual researchers are expected to be involved in at least one research grant application or funded project each year.
INNOVATION

Researchers are kept fully updated and informed of funding opportunities by regular communications from the Departmental Research Administrator and DoR. 

Collaborative, speculative, and risk-taking research projects are firmly encouraged.
AWARENESS

All funding applications are formally advised, assessed and approved by HoD and DoR.

Departmental researchers are encouraged to become members of Research Council peer-review colleges and strategic programme steering groups, giving them access to current developments and priorities. Such direct engagement led to the Department’s staging of the AHRC Landscape and Environment programme annual conference in Aberystwyth University in 2009.

SUPPORT
a) all researchers are allocated an annual Research Allowance of £500 for research trips and participation in conferences, workshops or performances. 
b) all researchers also have access to an annual Staff Development Allowance of £250 for attendance at conferences, symposia, performances and related events. 
c) further funding for research is available through discretionary Individual Research Accounts which enable staff to invest the proceeds of external consultancies etc. in sustaining their research activities.
d) Departmental Research Development Awards (£3000p.a.) support cross-disciplinary inter-group research initiatives

RESEARCH TIME AND RESEARCH LEAVE
TFTS operates a well-established Workload Analysis Scheme which ensures that one-third of staff time during term-time is allocated to research.  Research-active staff are guaranteed at least one timetabled research day per week in term-time. Senior staff with particularly significant administrative and leadership responsibilities may also apply for teaching relief or other forms of support. 
The Department’s Research Leave Scheme entitles all staff to apply on an eligibility basis of one semester’s leave in seven. TFTS recommends up to eight research leaves per year, ranking applications in order of quality and strategic priority. Successful applicants are expected to be engaged in securing external funding for research projects where appropriate. Application is by pro forma that requires a detailed outline of intended research during the period of leave, and the identification of concrete returnable research outputs. Applications are considered by a task group comprising HoD, DoR and one co-opted senior member of staff on a rotating basis. The outcomes of all periods of research leave are reported to Research Committee and to the University’s Staffing Committee. 
MENTORING

All Early Career Researchers are assigned a senior member of staff to act as a Research Mentor.
All other researchers are allocated a Peer Mentor. 
Both the DoR and HoD provide critical assistance in the preparation of research proposals and external funding applications. 
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