
 

 
 

 

  

 YES Does Faculty want prospective Partnership development to go ahead? 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

NO 

NB Does an AGREEMENT already exist? 
 

 

YES  NO 
 

 

 

Does potential Partner want to use AU MOA template? 
 

  

 YES  NO   
   Potential Partners’ own template 

 
 

 

 

  
   
   
   
   
   
   
   
   
   
   
   
   

      
Due Diligence complete (with no issues arising)? 

 
Is template fit for purpose? 

NO     NO 
  YES YES   

    
 
 
 
 
 

 

  

Is Due Diligence complete (with no 
issues arising)? 

 

  Is template now fit for purpose? 

NO YES   YES NO 
      

 

 
 

 

    Academic scheme approved? 
 

    

  YES NO   
      

  
 

PROCESS FOR PARTNERSHIP AUTHORISATION: 

High Risk Agreements 
 

Idea for 
developing a 
Partnership 

arrangement… 
Contact: your Faculty 

representative to talk through the 
ideas – see also Initial Risk 

Identification Questionnaire 

 

Contact 
High risk projects: 

Academic Partnerships 
aqsstaff@aber.ac.uk 

 
The Academic Partnerships team will 

talk through options for project 
development and filling in the 

relevant application forms, including: 
1. Joint Awards (inc. Double/Dual 

Degree) 
2. Validation 
3. Franchise 

 
NB - For Joint / Split-Site PhD  

please contact the AU Graduate School 
Tel: 01970 622219  

Email: graduate.school@aber.ac.uk  
 

Inform potential partner no 
further development 

 

Agreement Application Approval 
If no impediments observed through Due 
Diligence, and Template fit for purpose 

Application sent to Faculty Academic Affairs 
for Approval 

  
Once approval granted, Academic 

Department to complete academic scheme 
approval as required 

  
Further 

negotiations with 
potential Partner 

 

Further 
negotiations with 
potential Partner 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Inform potential 
partner no further 

development 

 

Inform potential 
partner no further 

development 

 

MOU Proposal and Application 
form to Faculty Committee [APF_1] 

Academic Partnerships to 
review existing agreement 
and conduct initial review 

on existing Partnership 

 

If no issues arising, and MOU 
approved the Faculty PVC to give 
Strategic Approval and sign MOU 

 

Development of Academic Proposal             
(Faculty review by Faculty Associate Dean and 

proposal Approval)                                                     
[APF_2b] 

High Risk Due Diligence Completed          
[APF_3b] 

Due Diligence Questionnaire sent to partner: 
Returned with evidence                                  

[APF_4] 

mailto:aqsstaff@aber.ac.uk
mailto:graduate.school@aber.ac.uk


 

 
 
 
 
 
 
 
 
 
 

  

   

  

  

  

  

 
 

  

  

  

  

  

  

 
 

 

 

 

 

 

 

 

 

 

 

Inform potential 
partner no further 

development 

 

Agreement Development (Final Stages) 
 

Business Case and Financial 
Approval 

QA and Academic Approval 

  
Business Case Development  

 (Finance Dept.) 
QA Evidence Review coordinated 

by AP: Prep for Site / QA Visit 
 

SV/QA Report and full  Risk 
Assessment [APF_5] 

  
Partnership Approval Panel / 

Scheme Validation Panel - REPORT 
 

 
 

Agreement Approval 

MOA drafted (Academic Partnerships) and finalised 
 

Full  Proposal and MOA approved by Committees: 
Academic Board / Collaborative Provision Board 

then 
Senate 

 

 
 

Final Review by Exec: MOA Finalised and Approved 
 

Agreement signatures 

Vice-Chancellor 
for  

final signature of Agreement 
 

 
 


