Committee Terms of Reference:
ENVIRONMENT & SUSTAINABILITY OPERATIONS COMMITTEE
Reports to the University Executive
Occurrence: 3 times a year
Terms of reference written: November 2019; last revised: 04 February 2026; and next due for review: February 2028
	Members:
· (CHAIR) Pro Vice-Chancellor: Faculty of Earth and Life Sciences - with executive responsibility for Sustainability
· Environment and Sustainability Advisor
· Director of Estates, Facilities & Residences
· Operations and Travel and Fleet Manager 
· Director of Information Services
· Head of Commercial Operations and Business Services
· Head of Financial Operations and Compliance
· Treasury and Compliance Manager 
· Procurement Manager
· Pro Vice-Chancellor (Learning, Teaching and Student Experience)
· Pro-Vice Chancellor (Research, Knowledge Exchange and Innovation)
· Head of Accommodation and Conferencing Services
· External Communications and Public Affairs Manager
· Head of Careers and Employability
14 members.
Quorum: 7 members.
	In attendance:
At the discretion of the Chair other University officers, as may be appropriate, shall be invited to attend meetings.


Remit:
The Environment and Sustainability Group is responsible for agreeing policies, strategies, objectives, key performance indicators and action plans as well as monitoring progress against each for the areas linked to the Universities Target to be Carbon Neutrality by 2030/31 (Net Zero). The Environment and Sustainability Group is also responsible for wider environment and sustainability improvement objectives, including:
· Carbon & Utilities
· Biodiversity and Conservation
· Waste
· Single use plastics
· Food
· Transport
· Sustainability in the Curriculum
· Procurement
· Projects & construction
· IT
· Pollution Prevention
· Staff and student engagement




Terms of reference:
1.	To consider and have authority to review and approve on behalf of the University Executive:
a. The University’s strategies, objectives, key performance indicators and action plans for each area of Environmental sustainability. 
b. The University’s Annual Sustainability Reports, summarising the University’s performance in each area of sustainability. 
c. The Group’s Terms of Reference, which are to be reviewed on a periodic basis. 
d. Guidance documents relating to the University’s arrangements in respect of Environment management. 
e. Training needs and materials.

2.	To receive reports for information and advise the University Executive, or a governance committee via the University Executive, as appropriate on:
a. Amendments required to University’s policies or key performance indicators, in respect of identified improvement opportunities. 

Operation
The University Executive shall receive regular reports as appropriate on the Group’s activities.
A larger ‘Sustainability Forum’ will sit alongside the Environment and Sustainability Group.  The purpose of the Sustainability Forum’ will be to engage staff and students across the university with our progress on environment and sustainability issues and to gather thoughts and suggestions about any improvement opportunities related to these topics. The Sustainability Forum does not replace the Environment and Sustainability Committee, which will continue to be responsible for overseeing progress toward Net Zero. 

