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Implementation Statement 

Introduction 

This statement sets out how, and the extent to which, the Engagement policy in the Statement of Investment Principles (‘SIP’) produced by the 

Trustees, has been followed during the year to 31 July 2021.  This statement has been prepared in accordance with The Pension Protection 

Fund (Pensionable Service) and Occupational Pension Schemes (Investment and Disclosure) (Amendment and Modification) Regulations 2018 

and the guidance published by the Pensions Regulator. 

Investment Objectives of the Scheme   

The Trustees believe it is important to consider the policies in place in the context of the investment objectives they have set. 

The Trustees’ objective, as set out in the SIP, is to invest the Scheme’s assets in the best interest of the members and beneficiaries. Within this 

framework, the Trustees have agreed a number of objectives to help guide them in their strategic management of the assets and control of the 

various risks to which the Scheme is exposed. 

The Trustees’ investment policy is guided by their aim to generate an investment return, over the long term, which is consistent with the long term 

actuarial assumptions under which the funding plan has been agreed.  The Trustees are prepared to take some risk in order to achieve this 
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objective, including investing in equities, alternative assets and non-government bonds, and by using active fund managers to manage some of 

the Scheme’s assets.  The Trustees’ ability and willingness to take such risk is subject to the principles outlined in Section 5 of the SIP. 

Review of the SIP 

During the year the Trustees reviewed the Scheme’s SIP. A revised SIP was signed in September 2020 and the SIP was subsequently published 

on a publically available website.  The revised SIP was updated to reflect the new requirements under The Occupational Pension Scheme 

(Investment and Disclosure) (Amendment) Regulations 2019 relating to the following: 

• How the arrangements with the asset managers incentivise them to align their investment strategy and decisions with the Trustees’ policies in 

SIP. 

• How the arrangements incentivise the asset managers to make decisions based on assessments about medium to long-term financial and 

non-financial performance of an issuer of debt or equity and to engage with issuers of debt or equity in order to improve their performance in 

the medium to long-term. 

• How the method (and time horizon) of the evaluation of asset managers’ performance and the remuneration for asset management services 

are in line with the Trustees’ policies mentioned in the SIP. 

• How the Trustees monitor portfolio turnover costs incurred by the asset managers and how they define and monitor targeted portfolio 

turnover or turnover range. 

• The duration of the arrangements with the asset managers. 

• Financially material considerations, including environmental, social and governance (“ESG”) considerations, stewardship, and explicitly 

climate change. 
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Policy on ESG, Stewardship and Climate Change 

The Scheme’s SIP includes the Trustees’ policy on ESG factors, stewardship and climate change.  This policy sets out the Trustees’ beliefs on 

ESG and climate change and the processes followed by the Trustees in relation to voting rights and stewardship. 

The Trustees have given the appointed investment managers full discretion in evaluating ESG factors, including climate change considerations, 

and exercising voting rights and stewardship obligations attached to the investments, in accordance with their own corporate governance policies 

and current best practice, including the UK Corporate Governance Code and UK Stewardship Code. Outside of those exercised by the 

investment managers on behalf of the Trustees, no other engagement activities were undertaken and the Trustees does not use the direct 

services of a proxy voter. 

The following work was undertaken during the year to 31 July 2021 relating to the Trustees’ policy on ESG factors, stewardship and climate 

change, in particular focusing on how the Trustees’ engagement and voting policies were followed and implemented during the year. 

Engagement 

The Trustees do not hold securities directly. The Scheme instead invests in pooled investment vehicles whereby engagement activities are 

delegated to the investment managers. An investment performance report is reviewed by the Trustees on a quarterly basis, which includes the 

investment consultant’s general and ESG specific ratings for the strategies in which the Scheme invests. Should any of the investment 

consultant’s ratings be downgraded, the Trustees would review the reasons for the change. The Trustees might also decide to engage with the 

investment manager to understand if the manager’s ESG policies are still aligned with the Trustees’ policies. No such review was required over 

the year under review and the Trustees were satisfied that the ESG ratings remained acceptable. 

In addition, the Trustees review the appointed investment managers’ policies and engagement activities (where applicable) on an annual basis 

and have considered the managers’ latest reporting in this regard over the course of the year. A number of the Scheme’s investment managers 

produce quarterly reports which include details of ESG considerations and how the managers engage with underlying investee companies.  
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The Trustees (with help from the investment consultant) will also consider how ESG factors are taken into account within the manager’s decision 

making process when implementing any new investments or manager appointments. The Trustees did not appoint any new managers over the 

period.  

The Trustees appoint investment managers that are signatories to the UN Principles for Responsible Investment (‘PRI’) wherever this is possible 

in order to implement the desired strategy. All of the Scheme’s current managers are signatories at the time of writing. 

Voting Activity 

The Scheme has no direct ownership of the underlying securities in which the pooled funds invest and therefore no voting rights in relation to the 

Scheme’s investments. The Trustees have therefore delegated their voting rights to the managers of the funds. The remainder of this statement 

contains further information in relation to the voting and engagement activity carried out by the Scheme’s investment managers on the Trustees’ 

behalf over the course of the year. 

Invesco 

In 2020, Invesco voted globally on 10,399 meetings; 98% of those available for them to vote. Of the 247,465 proposals voted on, 43% were 

against one or more of the management recommendations.  

In regards to the Global Targeted Returns Fund, in which the Scheme invests, Invesco have provided details around a number of engagements 

with companies for the 12 month period to 31 March 2021, two examples of which are summarized below Some of the key engagements and 

outcomes are noted below. 

Issuer industry ESG category Engagement description Engagement result 

Banks Climate change Invesco’s ESG and fixed income investment teams 
engaged with the board chair and senior 

The Investor Forum is considering 
additional follow up actions including 
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Issuer industry ESG category Engagement description Engagement result 

management in collaboration with the Investor Forum 
UK to understand the net zero strategy and discuss 
the bank’s response to shareholder pressure. In 
Invesco’s feedback to the Investor Forum they 
highlighted the importance of more comprehensive 
disclosure by the bank of its financed emissions by 
sector. 

writing a letter to the bank’s board chair. 
Invesco will consider participating further in 
these ongoing efforts, including 
consideration of voting action. 

Automotive Corporate 
governance 

Invesco’s ESG team and European investment team 
met with firm for a dedicated corporate governance 
discussion, since the ESG rating agencies generally 
score the company well on both environmental and 
social criteria, but the company is often scored bottom 
for governance. The investment team highlighted that 
the company has done an excellent job on the hard 
stuff, such as the development of a leading electric 
vehicle fleet, but scores poorly on governance, which 
should be the easier thing to fix. The consequence is 
that the company is simply un-investable to many 
investors, which has a material impact on the 
company’s share price. The company representatives 
were open about the company’s structural difficulties, 
which make deep governance reform of the board 
unlikely for the foreseeable future. However, the 
company has identified a series of smaller 

Invesco commented that they were 
understanding of how the company’s 
unique ownership structure made reform 
difficult and highlighted that the smaller 
governance changes would be well-
received by investors and ESG rating 
agencies. Invesco will strive for further 
improvement and will continue to apply 
pressure for change going forward. 
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Issuer industry ESG category Engagement description Engagement result 

governance reforms which they believe are feasible 
and they will push to get these changes actioned. 

 

Insight  

The Broad Opportunities Fund, in which the Scheme invests, seeks to generate long-term capital growth through dynamic allocation across a 

variety of asset classes. The strategy adopts a global macro approach and uses derivatives, market index-based securities, listed closed-end 

investment companies (direct holdings) and pooled funds to gain the team’s desired exposure to each of the underlying asset classes. 

The asset classes accessed in the strategy offer different ways to adopt a responsible investment approach.  

• Insight use derivative instruments extensively and have long been proponents of developing these markets to support responsible investors. 

Following an extensive review of recently launched instruments, Insight started to use ESG-screened equity derivatives early in 2020. 

• In fixed income, to access certain exposures the strategy can invest in Insight-managed pooled vehicles. For such capabilities, ESG 

considerations are a fundamental part of Insight’s corporate and sovereign research and engagement processes. 

• The strategy’s direct holdings in listed closed-end infrastructure companies provide a different scope for engagement than market-based 

exposures. In 2020, Insight collaborated with an external entity to develop a proprietary ESG questionnaire for the strategy’s infrastructure 

holdings. The questionnaire helps to assess ESG credentials across different sectors and to identify areas for future engagement. 

As active owners of the strategy’s direct holdings, Insight exercise their stewardship role through regular engagement with investee management 

and company boards to discuss a range of relevant issues including governance, strategy and implementation of a responsible investment 

approach. In 2020, Insight had 36 engagements, including 13 with company boards and 14 where ESG factors were a topic of discussion. Over 

the same period, Insight voted on 151 proposals across 12 companies. 
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Insight uses Minerva Analytics to analyse any resolutions against their specific voting policy templates. Minerva reviews each vote against 

Insights specific criteria and provides a recommendation for each item. Insight votes in line with the recommendations of the proxy voting agent. 

 

CBRE 

CBRE is not a signatory to the current UK Stewardship Code or previous versions, as this has historically been focused on the listed equity 

sector  

The latest guidance indicates that the 2020 Code version includes clauses that can be adapted to suit different asset types, including unlisted 

real estate. The firm has reviewed the provisions of the 2020 Code and have determined that their new ESG vision, policy and report will be fully 

aligned with the Code’s scope and purpose. 

CBRE have provided the Trustees with a summary of engagements and outcomes with underlying fund managers of the UK Osiris Property Fund 

over the course of the year. One such example is set out below. 

Engagement party: Nuveen UK Shopping Centre Fund 

ESG category: Governance 

Engagement theme: Trust documentation changes and short term borrowing 

Engagement description: CBRE approved 2 of the 3 extraordinary resolutions to amend the Trust Instrument to remedy a cashflow 
shortfall: (i) permitting short-term borrowing subject to consultation on the terms (resolution 1); and (ii) enabling 
the conversion of short-term borrowing into units (resolution 3). CBRE objected to resolution 2, relating to the 
issue of units below the prevailing net asset value, with pre-emption rights for existing unitholders. 

Engagement result: Resolutions were passed and rejected in line with how CBRE voted. 
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BMO 

As a liability driven investment manager, it is important to note that there is limited scope for engagement. However, BMO have a strong 

engagement program with their counterparties and responsible investing is a core component of BMO’s core beliefs. 

LGIM 

As a bond manager, the underlying assets in which the Scheme invests carry no voting right. However, as a firm, LGIM believe that responsible 

investing is crucial to mitigate risks, capture opportunities and strengthen long-term returns. Active engagement with companies and policy-

makers is a key component of their approach. 

 

 


