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Authentic co-creation



Tokenism

 Partnership approaches are 
the antithesis of the ‘students 
as consumer’ model.  

 Yet the neo-liberal university 
often uses the term to 
describe the way students and 
staff work together, e.g. NSS.  

 Leading to tokenism rather 
than authentic engagement.  

Student-Staff Partnership

Co-creators Co-designersCo-producers

Change agents

Students as partners

Co-inquirers



Join the Vevox 
session 

Go to vevox.app

Enter the session ID: 
139-897-567

Or scan the QR code



In fewer than 
20 characters, 
what does 
‘authentic co-
creation' 
between 
students and 
staff mean to 
you?

19/5 Question slideJoin at: vevox.app ID: 139-897-567



What does ‘authentic co-creation’ between students and staff mean to you?

19 Preparing ResultsJoin at: vevox.app ID: 139-897-567
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Student 
Engagement 
Continuum



Authentic co-creation

“There is a subtle, but extremely important, difference between an 
institution that ‘listens’ to students and responds accordingly, and 

an institution that gives students the opportunity to explore areas 
that they believe to be significant, to recommend solutions and to 

bring about the required changes.” 

- Dunne in Dunne and Zandstra (2011, 4)



Defining partnership

“Partnership is

- Healey, Flint & 
Harrington (2014, 12)

It’s all about 
relationships

“Fundamentally, collaborative working with students 
as partners is about building meaningful 
relationships that challenge traditional teacher-
student dynamics and break down hierarchies to 
reposition students and staff as colleagues and peers 
to one another.” 

Healey (2023, 6)



Our approach



Developing 
authenticity

 Evidence-based holistic framework (grounded in a systematic 
analysis of existing guidance from 50 resources)

 Separate guidance for staff and students

 Both developed in conjunction with the target audience (in form 
and content)

 Demonstrated authentic approaches in context of institution



Dimensions of partnership



Dimensions of 
partnership

A Guide to Working with Students as Partners

https://www1.chester.ac.uk/sites/default/files/University_of_Chester_Students_as_Partners_Guidance.pdf


Core considerations for authentic co-creation

Assumptions 
and 

expectations

Power 
relations and 

hierarchy

Diversity and 
inclusivity

Emotions, 
attitudes, and 

behaviours

Time and 
commitment

Appropriate 
recognition 
and reward

Spaces for 
failure



Example



Student Learning 
Consultants Programme

 Projects 

 SaP Chat: The Students as Partners 
Institutional Network’ Student Partner

 As-is educational technology student review

 Student Guide to Working with Staff and 
Students as Partners 

 Working with students to solicit and respond 
to student feedback 

 Understanding student perceptions about 
staff use of AI for teaching

 Moodle content transfer project & co-design

Student Learning Consultants

Course Level Background

BSc Games Development 5 Domestic

Doctor of Public Health 8 International

Physician Associate Studies 7 Domestic

MSc Advanced Computer Science 7 International

LLB Law 5 International

BSc Cybersecurity 5 Domestic



Millie’s 
reflections as a 
student 
partner



Impact of the 
programme

“Radical, and I don't say that lightly. Student input has 
really changed how we approach co-design... I am 
planning the next phase of workshops… I am full of 
excitement to see what insightful and supportive
comments our SLCs can bring to the conversation” 

- Project Lead

“The programme significantly impacted me by 
enhancing my skills in collaboration, communication, 
and facilitation... This experience improved my ability 
to work in partnership, adapt to diverse needs, and 
drive initiatives that empower both students and 
staff in the educational process” 

- Student Learning Consultant



Further case 
studies

https://www.chester.ac.uk/media/media/documents/guides/PTSK0002046-Students-as-Partners-Guidance-Case-Studies-2025_WEB.pdf
https://www.chester.ac.uk/media/media/documents/guides/PTSK0002046-Students-as-Partners-Guidance-Case-Studies-2025_WEB.pdf


Reflections



Reflections 
and learnings 
for authentic 
practice

 Cultural change takes time.

 Students need to be involved in developing SaP at the 
institutional level

 Support needs to speak to both students and staff 
(both content and form)

 The benefits of SaP practice at the institution need to 
be demonstrated to show that it can work in their 
context

 Having the academic development team on board is 
important - they have the greatest reach to staff across 
the institution 



From 
tokenistic to 
authentic: 
Conclusions

If students as partners and change 
agents are to be truly integrated into HE 
then the nature of higher education will 
need to be reconceptualised. 

“universities need to move towards 
creating inclusive scholarly knowledge-
building communities. … The notion of 
inclusive scholarly knowledge-building 
communities invites us to consider new 
ideas about who the scholars are in 
universities and how they might work in 
partnership” (Brew, 2007, 4).



Questions or 
comments?
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