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The modern academic is no longer simply a teacher-researcher(-administrator). Drawing on our forthcoming paper introducing the Plural Academic framework, this panel will discuss the reality of contemporary academic labour: over 20 distinct roles spanning knowledge contributor, educator, researcher, support or office worker, quality controller and the salesperson. Yet professional development often remains focused on teaching competencies, ignoring the pastoral, administrative, entrepreneurial, and relational work that consumes the majority of academic time and disproportionately burdens women and minoritised staff (what we call the "shrapnel effect"). This panel brings together voices from academic development and educational research to ask if competency-driven learning prepares students for complex futures, why doesn't it prepare academics for their complex present? We propose a more holistic competency framework for academic practice across all five dimensions we identified, arguing that sustainable, equitable higher education requires developing the whole academic - not just the educator. The session invites participants to co-design the future of academic development at our institution.
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