Highlights of 22/23 for the Commercial Development & Contracts Teams

In the last 12 months we have revised many systems, policies and practices that underpin our success in commercial and business development

We focused on building the number of collaborations
g
BUILDING PARTNERSHIPS & and this is reflected in the increase of the entry level
| FUNDING OPPORTUNITIES contracts focusing on ‘Material Transfers’

Over 88 research mobilisations are now possible as
a result of our TAITH grant success

Material Transfer

DIGITAL CONNECTIONS

We integrated:
Dynamics - our Customer Relationship
Management system with...

Future regional wealth, jobs and skills would benefit Studentships
from our Mid Wales Growth Deal bids for over
£50M of infrastructure funding Collaborations

POLICY IMPROVEMENTS

We revised all of our existing

We engaged in contractual

commercial development _ MoUs Worktribe - our research management
policies and started work on agreements with more than 150 system with. ..
creating new policies to partners, and over half of our NDAs Minuet - our contracts management

university partnerships were

system hosting all our customer and
international

50 75 100 125 contracts information.

improve understanding and
confidence in enterprise.
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: What next.... —
Innovate UK Funding Knowledge Transfer Praxis/Auril Training & Bespoke Intellectual Introducing in
Workshop Partnership Networking for RBI Staff Property Training 2023-24
Boot Camp
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KTP Workshop Business Development Workshops with Industry and

for Academics Training with ASTP collaborating with Non-HE Inventors Contract Monitoring our

& Companies Submitting new Service Business & Commercialising Creating a Developing Apps

Ideas for Community our IP Portfolio start-up

: Requests ,
Protection Interactions

Training our RBI Staff, Industry Partners & Academics

We focused on training and creating networks on the multi-dimensional aspects of
commercial development, including funding, translating and commercialising research.




