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Projects with Closure Underway 

Projects Completed 

Active Projects 

Pilot Projects Completed 

Ensure Grant Funds
Claimed & Targets Met

RWIF Project
Managers

Highlights of 22/23 for the Project Management, Quality & KESS Team 

The Knowledge Economy Skills Sponsorships
programme comes to an end and connected...

Major Projects
Completed worth £5.5M

KESS

Better Business
Cases Training

 Marketing & Business
Development Training

We focused on improving our team’s skills and continuing our professional development so our
project management support is of high quality and trusted by our researchers and industry partners.

Developing Our Staff 

Equality, Diversity &
Inclusion Training 

 Project Management
for 2024-25

  Oversight of
Project Portfolio

Delivery of new strategic
project portfolio

Quality Assurance
Activity

Ensuring Projects
Closed Correctly

With many  of the European Funded projects closing and new major projects and RWIF-
Knowledge Exchange strategy to deliver. The team will have an exciting portfolio of new projects  

to steer through the post award phase in the next 12 months

What next....

Project Management Best Practice 
All RBI Staff Wellness
The Festival of Research for the
Second Year in a row

Delivering Great Events

     

Closing Transformative Projects Worth Over £73M
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Association of Project
Management (APM) Foundation

Level Training

Group Facilitation
Methods Training

KESS Programme
Closure
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Successful delivery & closure 
of all the associated grants
required a record of over 100
claims, each demanding
hundreds of compliance checks.

100  Industry partners, co-funding research
93    Postgraduate researchers and new employers
26    Grants - claimed by our KESS team and
        worth  over £6M 

PROGRAMME RESULTS & IMPACT:
43 Students completed PhDs
19 Students completed a Masters
2 Large Innovate UK grants won
3 Patents & 1 Spin out created

The last 12 months we successfully delivered the demanding closure procedures for our high value Structural Funded operations, we delivered
the final stages of the RWIF knowledge exchange strategy and we reached the final year of the KESS collaborative research programme
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Finances for  
Awarded Grants

Our ability to ensure compliant closure in the face of major project staff
attrition safeguarded our reputation with funders & minimised legal risks.


