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Developing future research
leaders for Wales
How could you and your research benefit from
working with researchers in other disciplines?
How can you be more effective and innovative in
your research and work relationships?
How can you ensure that your research has
greater impact?

What is Welsh Crucible?
Welsh Crucible is a programme of personal, professional and leadership
development for the future research leaders of Wales. Funded by a consortium of
Welsh universities and the Higher Education Funding Council for Wales, Welsh
Crucible offers the opportunity for all researchers in Wales to explore how they
can work across institutional and disciplinary boundaries to tackle the research
challenges that Wales currently faces. Welsh Crucible aims to build a network of
talented researchers who are committed to supporting the development of
research-inspired collaborative innovation.
Welsh Crucible is designed for talented early- to mid-career researchers employed
in Welsh universities, business, industry, charities or public sector organisations.

The Welsh Crucible Programme
Welsh Crucible comprises three two-day residential events called ‘Labs’. Each
lab is structured around a programme of inspiring guest speakers, skills
development sessions, group exercise and informal discussions.
The programme helps participants to discover:
•
•
•
•

how other early- to mid-career researchers in other disciplines are tackling
the same issues as them;
how they can transfer their knowledge to the public sphere to make an
impact;
the skills and attitudes that are likely to make their research more innovative;
how thinking creatively can make a difference to their work and career.

Changing Attitudes, Developing Skills and
Creating Impact
Welsh Crucible is designed to introduce new ways of thinking and working to
researchers who are already excelling in their fields, with the aim of creating longterm changes in attitude and working practice, as well as encouraging practical
collaborations between participants. Welsh Crucible also provides a high profile
vehicle for publicising and demonstrating to the public the contribution that Welsh
research makes.
‘I gained a great deal from hearing different perspectives on academic research,
planning, and leadership. And I learned a thing or two from the excellent speakers
in relation to research and the media, gaining access to policymakers, and how to
lead collaborative research projects professionally and fruitfully’.
Martin Willis, Glamorgan University

Forging Productive Collaborations
Exciting research collaborations emerge from the Welsh Crucible network. One
collaboration between social science and computer science is looking at how we
can use a combination of mobile phone technology and weight-watching groups
to tackle obesity problems in Wales. Making the most of our 750 miles of
coastline, other researchers in the Welsh Crucible network are also looking at
developing new methods for harvesting energy from the sea, and the
development of software that will allow us to model the effects that climate
change may have on our seas.
‘It has been enormously helpful to build links with researchers in academia, as
many of our interests are complementary. Welsh Crucible helped me to broaden
my network and I have been in touch with several of the other participants since
the formal programme ended. I am currently collaborating with some of the
others on a pilot project to investigate the development of smart pill sensors that
can analyse the physiological function of the digestive system, and there are other
potential collaborations in the pipeline’.
Grace Carolan-Rees, Director of Cedar

Building Interdisciplinary Networks
The Welsh Crucible programme helps create a strong sense of shared identity
amongst participants. This shared identity is built upon participants’ experience
of taking part in something which is intensive, exciting and potentially risky.
‘Thanks to the Crucible I’ve spoken in depth to researchers working in areas I’d
never even considered before, which has in itself changed the way I look at my
own work. I’m also more aware of the social and political context of research, and
I’ve got a lot more confidence when it comes to “going for it”. I think a lot of the
best work happens on the boundaries between traditional disciplines, and the
Crucible helps to develop an understanding of the many ways we can work on
these disciplinary interfaces’.
Hannah Dee, Aberystwyth University
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