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SECTION A

Question 1
a) Explain the difference between innovation and invention.
b) Why is continuous improvement so important in the current business environment?
¢) What might be the barriers to innovation in an organisation?

d) Describe a significant example of continuous innovation.

Question 2
a) Explain what is meant by the term inventory, listing and describing the seven different
types of inventory.
b) Why is inventory management so important to a modern firm? Explain this in terms of the
benefits and costs of keeping inventory.
c) How does inventory interact with supply chain management and quality management?

SECTION B

Question 3
a Describe what is meant by capacity management.
b What are the three main aspects of capacity and what is the difference between
utilisation and efficiency?

¢ How can capacity be managed in materials processing operations? .

Question 4

Thanks to its profound effects on the global economy, from almost everybody’s point of view,
containerisation could be considered to be the most significant innovation of the 20" century.
a) Explain what containerisation means and how it evolved.

b) What aspects of containerisation have made it so successful on a global scale?

c) What impacts has it had and why?

d) Describe the most recent innovations in container transport and handling
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